* Eshan College of Engineering, Mathura

ESHAN ( ApprovedbyAICTE,NewDelhi/Dr. A.P.J. Kalam Technical University, Lucknow, Uttar Pradesh )

Report of Add-On Certification C

Department: - Department Of Civil Engineering
Name of Certification Course: - Aspects of Construction Management
Time Duration: - 36 Hours

Date: - - 01-11-2019 to 14-11-2019

Course Fee for Students: Free of Cost

Registered Students: - - 34

Present students: - 34

Course out comes: -
¢ Analyse the Professional Decisions based on the ethical
Principles..
¢ Understand Different methods of project delivery and
the roles and the responsibilities of all constituencies
involved in the design and construction Process
Defining project scope, planning, risk management, organizing multiple activities, cost
management, scheduling, and implementing effective strategies are some of the aspects of a

- large construction project.
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